
DRAFT

Minutes of theRegular Monthly Meeting of the

West Fairlee Planning Commission (“PC”) 

June 13, 2016

Members Present : John Benjamin, Chair, Al Pfeiffer, Vice Chair, Tom Baccei,Peggy 
Burden, Nancy Malmquist and Christine Aquino, Clerk

Others Present : West Fairlee Selectboard (“SB”) Members: Delsie Hoyt, Fred Cook, 
Steve Malinoski, Bev Ash and Al Pfeiffer

Welcome
John called the meeting to order at 7:00 P.M. 

Public Comment  
There was none.

Minutes
Upon motion made and duly seconded, it was VOTED to approve the minutes of the May
9, 2016 meeting.

Report on Cash Balance in PC Account  
Al reported that there is around $5,400.

Discussion 
John introduced the Projected Schedule for the 2017 Town Plan Process (see attached) 
and opened the floor for discussion.  Some points of discussion were as follows: 

         
- It was the consensus of PC members that work on the plan should begin immediately 
[even before contracting with Two Rivers-Ottauquechee Regional Commission 
(“TRORC”) for assistance]; funds from the anticipated grant can be used for mailings, 
community meetings and other expenses down the road.
- It was suggested that the final plan be approved by the Selectboard rather than putting 
it out for Australian ballot.  Delsie will check on that possibility.
- It will be important for the SB and the PC to work closely together, especially in those 
areas where the SB has knowledge and oversight, for example, transportation.  Water 
quality and flood issues are other important topics to be addressed in this plan.
- The PC still needs new members.  Bev will ask some people she knows.  
- Delsie mentioned that a committee to draft a Hazard Mitigation Plan (“HMP”) needs 
members as well.  For those named to serve on a HMP Committee, it will be a limited 
time commitment that will end when the HMP is completed.
- The Town Plan is in large part what the townspeople want to aim for.  While it can be 



used to measure progress, language in the plan should show PC support, not 
necessarily a commitment by the PC or SB to accomplish all projects suggested by 
community members. It was noted that more participation by individual town residents is 
needed to take on new projects.  
- Members talked about responses to the 2011 PC questionnaire sent to community 
members, and participation in community meetings related to preparation of the 2012-
2017 Town Plan.  Al shared a copy of Vershire’s recent questionnaire.
- Tom Baccei reported on his work with forming an Energy Committee or Group.  This will
be a sub-committee of the PC.  Tom wants to begin with a simple plan, looking at our 
resources, finding easy and beneficial ways for improvement and then looking at what 
would be good to aim for over time. Delsie stated that much has already been done in 
the Community Building recently to upgrade for more energy efficiency in consultation 
with Efficiency Vermont.
- Delsie noted that the State is demanding more of towns, for example, energy efficiency 
and storm water management that come with added financial and time burdens.  A town 
administrator will probably be needed to handle these requirements down the road. 

Other Topics  
The increased number of vehicles traveling at high speeds along Middlebrook Road was 
discussed.  Chris will call the Sheriff’s office, and Bev will send an email to see about 
increased patrolling and/or deployment of an electronic speed monitor. 

Action Steps
John will email reformatted PC Bylaws to Nancy, who will review them and report at the 
July meeting on areas, if any, that need to be amended.

Al will email a copy of the former PC’s Plan of Work schedule to John for review. The 
schedule was created following approval and implementation of the 2012-2017 Town 
Plan.

At the next meeting, Peggy will discuss the possibility of holding one or more PC 
Meetings during warm weather months at the West Fairlee Community Club building, 
which is located near the church on Middlebrook Road. 

Al will scan and email a copy of Vershire’s recent town plan questionnaire to PC 
members.

Adjournment

The meeting adjourned at 8:00 P.M.

Respectfully submitted,

___________________



Chris Aquino, Clerk


