
April Library Trustees Mee�ng Minutes- April 16, 2019 at the Town Library

Trustees present: Cat Spalding, Linda Bou�n, Ann Downing

Guest: Viola Farrar, Town Librarian

The mee�ng started just a)er 9AM.

It was noted that the minutes of the Library Trustees’ mee�ngs should be posted on the town 

website.  Cat will post the approved minutes.  Ann already emailed a dra) (unapproved) copy of

the minutes to the Selectboard.  

The minutes from the March mee�ng were approved.

Cat said that she will work on upda�ng the library website.  The website is through WordPress 

and there may be special instruc�ons for upda�ng.

Viola told the Trustees about some events that had recently been held at the library.  The most 

recent was the “Spring Fling.”  This was an event with ac�vi�es for younger children.  On a 

Wednesday evening, the Girl Scouts met at the library where the girls became more familiar 

with some of the resources available.  Viola said that she would like to have the library �e in 

with more community events.  The Trustees stated their support for ac�vi�es to bring more 

people into the library.  The library could be an important asset to the community.   Ann said 

that she would be willing to post library ac�vi�es on the West Fairlee listserv as Viola provides 

her with the informa�on.  Another idea is that students needing community service hours could

help Viola at the library by cleaning and organizing.

Viola said that she had recently received an email asking if the library could provide a space for 

an informa�onal mee�ng for senior ci�zens educa�ng them about various scams and fraud and 

how to avoid ge9ng taken in.  She asked the Trustees if they would support such a mee�ng.  

The Trustees agreed that they would and asked Viola to answer the email to learn more details 

about the proposed mee�ng.  If the mee�ng is to be held during the day, when Viola cannot be 

there, one of the Trustees should be able to be at the library.

To help be:er publicize the library’s hours, Viola would like a sign out front.  The Trustees 

agreed that some sort of sign or flag would be a good idea.  People will keep their eyes open for 

an appropriate sign/banner/flag at a reasonable price.

It was noted that there is space on the Board for a 5th Trustee.  Ann said that it might be nice to 

have another parent with young children, in addi�on to Erin, as they are more apt to know what

is going on at the school and what the children might be interested in.  Viola has someone in 

mind who she will ask.  If that person is interested and available, she will be invited to the next 

Trustees’ mee�ng.  If that person is willing to be on the Board, the Trustees will ask the 

Selectboard to appoint her.   



The Trustees posed several ques�ons to Viola regarding the current opera�ons and needs of the

library:

Busiest �mes at the library?  - Generally, Friday a)ernoons when preschoolers and 

parents are apt to come in.

Computer use?  - 2-3 people / month

Library policies need to be updated.

Need to send cards regarding books on hand to the State for book sharing

How are the books organized?  A computer program called ResourceMate is the card 

catalog.  When a book is signed out, it is checked out through this program.

The library shelves are divided into a children’s sec�on and an adult sec�on.  The books 

within each sec�on are sorted by author.

How are books obtained?  Twice a year Viola can make an appointment with the State to

go pick up 35 children’s books at no cost.

She can get specific books from other libraries through inter- library loan.

She can also get a box of books on a par�cular subject on loan from the State for a set 

period of �me.  Viola also purchases some books herself out of pocket.

What is the budget? Ann will ask the Selectboard.

This summer Viola may try to coordinate the library hours with the Summer Visions program.  

The A)erschool grant that Delsie is working on with Crea�ve Spirit was also men�oned.

The State of Vermont offers some library programs with special guests traveling to visit a series 

of libraries. These programs do cost something.  There are grants available for libraries.  Maybe 

one of the trustees can check into some of these grants.

The mee�ng adjourned at 10:15AM.

The Trustees scheduled their next mee�ng for Tuesday May 21, 2019 at 10AM in the library.

RespecHully submi:ed,

Ann I. Downing


