Approved Minutes
West Fairlee Selectboard Meeting
Monday March 20, 2017 5:30 pm

Present: Fred Cook, Delsie Hoyt, Steve Malinoski, Al Pfeiffer
Visitors: Peggy Willey, Nina Schwartz

The meeting was called to order at 5:30 p.m.
Delsie introduced Nina Schwartz, who is considering the position of Selectboard Clerk.

Steve moved to approve the minutes of the March 6, 2017 Regular Meeting as written, Fred
seconded; passed.

Organizational
- Election of Chair - Fred moved to nominate Delsie Hoyt; Steve seconded; passed unanimously.
- Process for Appointments to Vacant Elected Positions - Delsie outlined the vacancies in elected
positions; and the vacancies and/or expiring terms for committees and commissions were divided
up between Selectboard members to find/confirm candidates. The vacancies must also be
posted; and will be taken care of at the next meeting.

Visitors/ Hear and act on reports of Town Officers and Committees
- Peggy Willey, Conservation Commission:

Brushwood Forest signage and boundary marking - Signage restricting access for motorized
vehicles on the French property was discussed. Delsie questioned need for an ordinance since the
access is not a "public Right of Way". She will touch base with the Town Attorney on this; he
has already provided wording. Boundary marking may involve hiring someone; and the best way
to achieve this was discussed including concerns about possible conflicts of interest in hiring
relatives of commission members. Steve moved to approve $100 honorarium for the February
speaker for the Conservation Commission's series of lectures; Al seconded; passed.

Addressing elevated E.coli in Ompompanoosuc - A public meeting in summer or early fall
may be the next step; followed up with some type of voluntary survey of individual properties.

- Planning Commission: Updated schedule for Town Plan re-write - Al - The Planning
Commission met with TRORC at their last meeting. John Benjamin is putting together a
schedule for the whole process; under the Municipal Planning Grant, drafting of the town plan
needs to be finished by May 31, 2018. Two public forums are planned -- May and August or
September of this year -- and a survey, to obtain more public input on the new plan. TRORC is
also doing a land-use primer for Towns without zoning on March 28th in West Fairlee and has
invited officials from nearby towns.

Review Treasurer’s Financial Statements/Journal Entries

- 2017 Cash Flow analysis (circulated via email by Treasurer Joe MacPherson) - The cash flow
analysis currently shows a "negative" in the May-July window, and the Town may need a Tax
Anticipation Loan to bridge that period, depending on receipt of delinquent taxes. Hoyt noted that
for the past several years the Town has been able to "squeak through" this period without borrowing.

Roads



- Annual AOT grant process/ project priorities for summer 2017 - Discussion of priority road
work continued. Bank stabilization is needed by Bebee's Pond where there are a couple of big
sags in the pavement will need shim and topcoat. The 244 end of Blood Brook needs at least
culvert work prior to repaving; the Cook Hill end is longer and more involved, including
guardrail reset, so may be deferred until the highway capital fund is replenished. Action must be
taken at the next meeting to meet funding deadlines.

Public Safety/Ordinance Enforcement
- Trash ordinance enforcement - Bergholm - There has been no response or plan from the
homeowner, so the issuance of a judicial bureau ticket was discussed. Bev is checking with the
Sheriff to make sure it is written correctly.
- Annual update of Local Emergency Operation Plan -- Al is working on this.

Old Business
- Vermont Appraisal Company 2017 contract - It is in the works, but not yet received. The listers
will review a draft first.

New Business

- City of Lebanon - Request for quarterly recycling reports. Delsie explained that West Fairlee is
a "fast trash" site, not a transfer station, so our recycling is handled through our contract with
QuintTown. A letter to this effect satisfied Lebanon's request.

Other Business/Agenda Items (to be acted on at next regular meeting)
- Outstanding driveway permits
- Disposition of unredeemed Back Street property

Fred moved to sign the orders; Al seconded; passed.

Upcoming Events
- Update/reminder schedule ARC for completion of thermostat installation
- Land Use primer by TRORC March 28th at 6:30 p.m. in the Town Office
- Compost Workshop Thursday June 15, 2017 5:30-7 Westshire Elementary

The meeting was adjourned at 6:55 p.m.



