Approved Minutes
West Fairlee Selectboard Meeting
Monday, September 16, 2019 6pm

Present: Beverly Jo Ash, Fred Cook, Bruce Durkee, Delsie Hoyt, Steve Malinoski
Clerk: Nina Schwartz
Visitors: Pete Fellows (TRORC)

The meeting was called to order by Delsie Hoyt at 6 pm.

Minutes of the August 19™ meeting were reviewed. Steve made motion to approve minutes, as noted,
Bev seconded; approved.

Organizational

Visitors/Hear and act on reports of Town Officer and Committees
e TRORC/Pete Fellows:
e Local Emergency Management Plan (LEMP): request to list top three contacts:
Delsie Hoyt, Cory Austin and Steve Malinoski (who has completed 402 course, as does Delsie)
e Local Hazard Mitigation Plan (LHMP): mitigation actions need to be things out of the ordinary
(not routine maintenance/preparedness actions)
e Reviewed updates/suggestions with SB. Will remove statement on rip-rap for Beanville Rd.,
and revise notations on Back Street
e Resolution presented to adopt LHMP, signing onto local action steps, as revised at tonight’s
meeting. SB to submit annual report to TRORC for updates. Directed to pursue
implementation, but not mandated
Steve made motion to adopt resolution, Bruce seconded; approved. TRORC will send to
FEMA, Region 1 for approval
e Reviewed National Flood Hazard bylaws:
e Three flood insurance policyholders currently in West Fairlee
e Suggested to maintain records on any flood plain permits

Review Treasurer’s Financial Statements/Journal Entries

Roads/Land
e Grant In Aid: Bear Notch and Beaver Meadow Roads: project ongoing
e AOT (District 4) re: map location Preserve Rd/Scruton Hill: Delsie spoke with Jonathan Croft. Will

notify E911 of correction and will also advise on renaming of Manley Hill Rd/Mill St., done June
2018

e Middlebrook Rd: final prep for paving project: Jonathan to be in touch with paver.

e Allen Rowell mentioned there’s a way to have pavement measured ahead of time, if EPA ever starts
work on Ely Copper Mine, to account for degradation to local roads for assistance with paving

e Salt quote: Cargill advised Delsie quotes sent out on 9/13

e Road mowing: Delsie received one complaint of some shrubbery damage, by Middlebrook
Cemetery (near gate). Has been assessed and cleaned up



Public Safety/Ordinance Enforcement

Dog Ordinance: approve/publish revisions. Bev made motion to accept, as noted. Bruce seconded;

unanimously approved

E911 (Nina Schwartz):

e Nina and Steve visited Farbanish/Quackenbush camp (formerly 838 Robinson Rd - now 470 and
472 Mill St) on Thursday, 9/5 and spoke with property owners regarding mis-
numbering/duplicate addressing. (Causing immediate safety issue for the current 838 Mill St
(MacFarlane residence). Copy of original letter sent to them in May 2018 was provided for
reference. Diane Quackenbush seemed receptive to the reasoning provided for the correction,
but to date has not been corrected

¢ Nina to send registered letters via certified mail to both the address on record for tax bill (State
College, PA), and physical camp address requesting the correction is made within 10 days of
receipt of letter

Old Business

High-speed internet/cell service: ECFiber, ability to hook up to their drops: awaiting reply

Tax sale properties:

e Beanville Rd property cleanup: Delsie dumpster

e King Hill Rd property: Delsie is working with Staci Sargent (agent to sell real estate) to prepare
proposal

Revising town website: preparations ongoing, further action deferred

Water source protection system/Community Building: no updates

Community Building/grounds:

e Bean Hall roof leak and estimate for Community Building cupola repair: Jim Morel estimate
forthcoming. Unanimously agreed to continue search if no update/movement made, as this has
been delayed for some time

e Other — C&D dumpster: decide on date at next SB meeting

New Business

Update cyber security: procedures/back-ups/operating system replacement

e Payments generally not made electronically

e Established vendor list to alert payments requested from an unfamiliar vendor

e Town computer system backed up every evening automatically

e Town system independent to SB system

GIS layers Cartographic: E911, culverts. Water connected segments layer also needs to be updated:
pending. Updates on tax maps/Peggy working with them

Process Excess Weight Permits- none

Cotts System: software contract renewal due for land records, $247/year (no change). Bruce made
motion to accept, as is, Bev seconded; approved

Town Meeting moderator: Andy Peterson will not serve. Discussion on possible alternatives; to be
continued at next meeting

Removal of tires on Wild Hill: discussion had on prevention, enforcement and resolution. Delsie to
investigate/Bruce to coordinate

TRORC regional plan: letter received from Bradford about concerns re: prescribed land-use
restrictions. SB discussed and unanimously supports. Delsie to compose and send letter of support

Other Business/Agenda Items (to be acted on at next regular meeting)

Sign Orders



Bev made motion to sign orders; Bruce seconded the motion; unanimously passed.

Review Correspondence

e Letter received from Daniel Zopatti advising of wedding, 9/21, at Hillcrest Manor and applied to
Vermont Liquor Control for "festival" permit for the event. Filed, but no action required

Upcoming Events

Bev made motion to adjourn meeting, Bruce seconded; unanimously passed. The meeting was
adjourned at 7:17pm.



